Hardwick Primary School
Anti-Bullying Policy
Hardwick Primary School is committed to tackling bullying:
We believe that all forms of bullying are unacceptable and should not be tolerated.
We want children and young people to be and feel safe from bullying and
discrimination. We also want everyone who works with children and young people
to take bullying seriously and know how to resolve it positively. We seek to
empower them to challenge, remedy and prevent bullying, creating a culture
where every child and young person is treated with dignity and respect and takes
seriously their responsibility to treat others in the same way.

Aims and Objectives
The aim of the anti-bullying policy is to ensure that pupils learn in a supportive,
caring and safe environment without fear of being bullied. Bullying is anti-social
behaviour and affects everyone; it is unacceptable and will not be tolerated. Only
when all issues of bullying are addressed will pupils be able to fully benefit from the
opportunities available at schools.
The aims of school anti-bullying strategies and intervention systems are:
•
•
•
•

To prevent, de-escalate and/or stop any continuation of harmful behaviour.
To react to bullying incidents in a reasonable, proportionate and consistent
way.
To safeguard the pupil who has experienced bullying and to trigger sources of
support for the pupil.
To apply disciplinary sanctions to the pupil causing the bullying and ensure
they learn from the experience, possibly through multiagency support.

This policy has been developed with reference to the following document: ‘Suffolk
Anti-Bullying Policy and Practice Audit Tool’. It has also been developed in
accordance with the principles set out in the ‘Bullying – A Charter for Action’ (DCSF)
document. (See APPENDIX 1)
The Anti-Bullying Charter principles mean:
For pupils who experience bullying that:
• they are heard;
• they know how to report bullying and get help;
• they are confident in the school’s ability to deal with the bullying;
• steps are taken to help them feel safe again;
• they are helped to rebuild confidence and resilience;
• they know how they can get support from others.
For pupils who engage in bullying behaviour:
• sanctions and learning programmes hold them to account for their behaviour
and help them to face up to the harm they have caused;
• they learn to behave in ways which do not cause harm in future, because
they have developed their emotional skills and knowledge;
• they learn how they can take steps to repair the harm they have caused.
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For the school:
• the whole school community is clear about the anti-bullying stance the
school takes;
• pupils, as well as staff and other members of the school, are fully engaged in
developing and reviewing anti-bullying work in the school;
• every chance is taken to celebrate the success of anti-bullying work;
• all pupils are clear about the roles they can take in preventing bullying,
including the role of bystanders.
For heads, governors and other school staff:
• we develop whole-school policies which meet the law and school inspection
requirements;
• we promote a school climate where bullying and violence are not tolerated
and cannot flourish;
• we continually develop best practice based on knowledge of what works;
• there is a review of the school anti-bullying policy every two years and, as a
result, the policy and procedures are updated as necessary;
• curriculum opportunities are used to address bullying;
• pupil support systems are in place to prevent and respond to bullying;
• we have addressed school site issues and promote safe play areas;
• all staff take part in relevant professional development and are clear about
their roles and responsibilities in preventing and responding to bullying;
• all staff are aware of the importance of modelling positive relationships;
• data systems gather useful information about the effectiveness of the antibullying work and this data is used for monitoring and evaluation and is
shared with the school community;
• we work in partnership with parents, other schools and with Children’s
Services and community partners to promote safe communities.
For parents:
• they are clear that the school does not tolerate bullying;
• they are aware of procedures to use if they are concerned their child is being
bullied or does not feel safe to learn, including the school’s complaints
procedure;
• they have confidence that the school will take any complaint about bullying
seriously and investigate/resolve as necessary and that the school systems
will deal with the bullying in a way which protects their child;
• they are clear about ways in which they can complement the school on the
anti-bullying policy or procedures.
The school’s anti-bullying policy operates in conjunction with following policies:
Behaviour, PSHE, SEND, Safeguarding, Online Safety, Equality Information and
Dealing with Prejudice Related Incidents.
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Definition – What is Bullying?
Bullying is can be defined as: Behaviour by an individual or group usually repeated
over time, that intentionally hurts another individual or group either physically or
emotionally.
The main types of bullying are:
•
physical (hits, damage to belongings, etc)
•
verbal (threats, insults, nasty teasing, etc)
•
indirect (ignoring, excluding, etc)
•
relational (rumours, social exclusion, etc)
•
mobile/computer/social media (cyber-bullying)
Bullying includes: name-calling, taunting, mocking, making offensive comments,
kicking, hitting, pushing, taking belongings, inappropriate text messaging and
emailing, sending offensive or degrading images by phone or via the internet,
producing offensive graffiti, gossiping, excluding people from groups, and spreading
hurtful and untruthful rumours.
Although sometimes occurring between two individuals in isolation, it quite often
takes place in the presence of others.
Bullying can seriously damage a young person’s confidence and sense of self-worth,
and they will often feel that they are at fault in some way. It can lead to serious and
prolonged emotional damage for an individual. Those who conduct the bullying or
witness the bullying can also experience emotional harm, and the impact on parents
and school staff can be significant.
Anyone can be bullied and sometimes children may be a victim of bullying and a
bully at the same time. There are no natural victims. Some children are bullied for no
obvious reason, while others are bullied because they are different in some way.
There are some groups that research suggests are more vulnerable than others, for
example:
• Children with SEND are twice as likely to be bullied and can also bully
• LGBT (Lesbian, Gay, Bisexual, Transgender) young people
• Children from minority ethnic communities
• Looked After Children
Pupils are bullied for a variety of reasons. Specific types of bullying include:
• Bullying related to race, religion or culture.
• Bullying related to special educational needs and disabilities (SEND)
• Bullying related to appearance or health conditions.
• Bullying related to sexual orientation.
• Bullying of young carers or looked-after children or otherwise related to
home circumstances.
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•

Sexist or sexual bullying.

Bullying can take place between pupils, between pupils and staff, or between staff;
by individuals or groups; face-to-face, indirectly or using a range of cyberbullying
methods.
Signs of bullying
Pupils who are being bullied may show changes in behaviour, such as becoming shy
and nervous, feigning illness, taking unusual absences or clinging to adults. There
may be evidence of changes in work patterns, lacking concentration or truanting
from school. Pupils must be encouraged to report bullying in schools.
Schools' teaching and ancillary staff must be alert to the signs of bullying and act
promptly and firmly against it in accordance with school policy.

Roles and Responsibilities
Anti-bullying policies are most effective when the whole-school workforce:
• understand the principles and purpose of the school anti-bullying policy;
• understand their legal responsibilities regarding bullying
• are clear about their responsibility to resolve problems at the nearest level to
the pupil;
• know what sanctions and behaviour management strategies are in place and
where to seek support;
• have the requisite knowledge and skills for preventing bullying and repairing
harm;
• understand the needs of vulnerable pupils, including those with special
educational needs and disabilities (SEND) or those with caring
responsibilities;
• know the procedures for referral; and
• know the procedures in relation to safeguarding and liaison with multiagency teams.

Awareness and Consultation
The school has signed the Anti-Bullying Charter (see APPENDIX 1) which is a
statement of commitment to anti-bullying work and informs our school policy.
There will be further opportunities throughout the school year and at certain times
of the school day for raising awareness of the negative consequences of bullying:
• Anti-Bullying Week (ABW) events in November of each year;
• use of RSE/PSHE/SEAL materials
• targeted small group or individual learning can be used for those who display
bullying behaviour as well as those who experience bullying;
• whole-school assemblies can be used to raise awareness of the school’s antibullying policy and develop pupils’ emotional literacy; and
• using events which can prompt further understanding of bullying, such as
theatre groups, exhibitions, and current news stories.
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Statutory Duty of Schools
Headteachers have a legal duty under the School Standards and Framework Act 1998
to draw up procedures to prevent bullying among pupils and to bring these
procedures to the attention of staff, parents and pupils.
The school also ensures that its governing body monitor and evaluate the
effectiveness of the anti-bullying policy and measures which have been set.
When developing and reviewing our anti-bullying policy, the school may consult
members of our school community. We may do this in the form of surveys,
questionnaires, discussions, staff and parent/carer meetings and engaging pupils.
If there is a need and deemed appropriate, the school will consult with outside
agencies with regard to bullying and support.

Monitoring of the Anti-Bullying Policy
The school will review this policy every 3 years and assess its implementation and
effectiveness. The policy will be promoted and implemented throughout the school.

Evaluation and Review of the Anti-Bullying Policy and Procedures
To find out the extent of bullying we can establish a baseline against which we can
measure the effectiveness of anti-bullying initiatives.
Methods to gather information include:
•

questionnaires

•

sample surveys

•

Identifying high-risk locations – (by asking pupils to identify ‘hot spots’ on a
school map. A quick way of identifying problem areas and can help in deciding
where lunchtime supervisors need to be deployed.)

•

Interviews

The results will support any developments of the Anti-Bullying policy.
Strategies to prevent bullying
To prevent bullying taking place the school does the following:
• As part of our RSE/PSHE lessons we teach the pupils about bullying and what
to do if they feel they are being bullied. This may take the form of discussion,
music, dance, drama and poetry to develop understanding of feelings and
enhance pupils’ social and emotional skills.
• The school takes part in ‘Anti-Bullying Week’ in November.
• Whole-school assemblies can be used to raise awareness of the school’s antibullying policy and develop pupils’ emotional literacy
• We teach the children about cyberbullying and what to do if it happens to
them.
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•

Rewards and sanctions are in place.

To prevent bullying during unstructured school times, the school:
•

Encourages pupils to tell an adult if they see anything wrong

•

provides training for midday supervisors

•

looks at its school grounds and makes improvements where necessary

Reporting, Recording and Responding to Incidents of Bullying
The school will record all incidents of bullying on the school’s form and act upon
them. Any investigation will be carried out by the SLT or Headteacher. The school
may record all incidents of bullying, including by type and report the statistics to the
local authority. The data obtained will influence policy and practice.
To enable pupils to report bullying incidents we ensure:
• confidential and varied routes to report bullying
• effective and fair investigation
• listening strategies
• follow up systems to ensure that agreements are sustained.
Safeguarding and Child Protection
Hardwick Primary School is committed to the safeguarding and protection of all our
children. If when carrying out an investigation into alleged bullying or a disclosure is
made about bullying and it is deemed a safeguarding issue, then this will be passed
on to and dealt with by the Designated Safeguarding Lead (DSL), who will follow the
policy and procedures as stated in the Safeguarding Policy.
The following steps may be taken when dealing with incidents:
•
•
•
•
•
•

if bullying is suspected or reported, the incident will be dealt with
immediately by the member of staff who has been approached
a clear account of the incident will be recorded and given to the
Headteacher/SLT
the Headteacher/SLT will interview all concerned and will record the
incident
class teachers will be kept informed
parents will be kept informed
punitive measures will be used as appropriate and in consultation will all
parties concerned.

•
Pupils who have been bullied will be supported by:
•

offering an immediate opportunity to discuss the experience with a class
teacher or member of staff of their choice

•

reassuring the pupil
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•

offering continuous support

•

restoring self-esteem and confidence.

Pupils must not be excluded from school for being bullied, even if the school
believes they are doing so for the child’s benefit. The legislation on exclusion makes
clear that “exclude…means exclude on disciplinary grounds”. Exclusions guidance
explicitly says that children should only be sent home for health and safety reasons
where “because of a diagnosed illness such as a notifiable disease he or she poses an
immediate and serious risk to the health and safety of other pupils and staff”.
Behavioural problems, even when related to a diagnosed condition such as ADHD or
ASD, do not normally fall into this category.
Use of sanctions and learning programmes
If a child or children have been found to be bullying, the school will ensure that
sanctions are applied fairly, proportionately, consistently and reasonably, taking
account of any special educational needs or disabilities (SEND) that pupils may have
and taking into consideration the needs of vulnerable children.
Bullying by children with disabilities or SEN is no more acceptable than bullying by
other children and it should be made clear that their actions are wrong and
appropriate sanctions imposed. However, for a sanction to be reasonable and lawful,
the school must take account of the nature of the child’s disability or SEN and the
extent to which the child understands and is in control of what he/she is doing.
Disciplinary penalties have three main purposes, namely to:
1) impress on the perpetrator that what he/she has done is unacceptable;
2) deter him/her from repeating that behaviour; and
3) signal to other pupils that the behaviour is unacceptable and deter them
from doing it.
Sanctions for bullying are intended to hold pupils who bully to account for their
behaviour and ensure that they face up to the harm they have caused and to learn
from it. They also provide an opportunity for the pupil to put right the harm they
have caused.
The consequences of bullying should reflect the seriousness of the incident.
However, the school should not take emotional or psychological bullying less
seriously than physical bullying; the unseen scars can be just as damaging. In
reviewing sanctions, the school will ensure that they address bullying behaviours in a
way which does not lead to escalation, but resolution and which gives the best
chance that bullying will not be repeated.
The following disciplinary steps may be taken:
• official warnings to cease offending
• exclusion from certain areas of school premises
• minor fixed-term exclusion
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•
•

major fixed-term exclusion
permanent exclusion

When other strategies and sanctions do not resolve the problem, permanent
exclusion may be justified in the most serious and persistent cases, particularly
where violence is involved. The Department’s guidance for exclusion appeal panels
makes clear that pupils responsible for violence or threatened violence should not
normally be re-instated.
Some pupils who have been subjected to bullying are provoked into violent
behaviour. A pupil can be excluded for violent behaviour; it is a matter for the head
teacher’s judgement, taking account of the evidence available, all the circumstances
of the case and the need to balance the interests of the pupil concerned against
those of the whole school community. However, before deciding to exclude a pupil,
the DfE recommends that the headteacher always allows him or her to state their
case, and checks whether the incident may have been provoked by, for example,
racial or sexual harassment or a child’s SEN or disability. Where a pupil has retaliated
after months of persistent bullying, we advise that this be considered differently
from an unprovoked attack.
Pupils who have bullied will be helped by:
• discussing what happened
• discovering why the pupil became involved
• establishing the wrong doing and need to change
• informing parents/carers to help change the attitude of the pupil.
By working with the child or group, we aim they will be able to:
• accept responsibility for the harm caused to the individual being bullied
• accept responsibility for the harm caused to others (for example staff, friends
or family)
• recognise the need to take action to begin to repair the harm caused
• agree a range of actions in conjunction with all those involved, which will be
monitored over an agreed period of time.
Engaging Parents/Carers
At all times we will work with the parents/carers to resolve the issue. By doing this
it will help them to understand the stance of the school as regards bullying. We will
engage parents/carers whether their child is the pupil being bullied or the one
doing the bullying. Parents will be made aware of how to work with the school on
bullying and how they can seek help if a problem is not resolved.
Parents of pupils who experience bullying will have a range of emotional needs to be
addressed, but can also play a key role in supporting their child, developing coping
strategies for them and building assertiveness skills in partnership with the school.
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Parents of those causing bullying will also have a range of emotional needs and may
need time and support in coming to a balanced view of what is happening and
appreciating their role in helping their child to learn about the consequences of their
actions.
The school is legally required to have a complaints procedure and to make parents
aware of this procedure.
Policy reviewed: Spring 2021
Next Review: Spring 2024
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